Non-Profit Proposal for Michigan Give Camp 2009

Non-Profit Information

Name of non-profit organization: 

Name of contact submitting the proposal: 

Name of contact person for media and press release purposes:

Name of technical support person who will be maintaining the project: 

Website Link (if available):

Guidestar Link (to confirm nonprofit 501c3 status): 

Employee Identification Number:

Mission statement of the non-profit organization:  

Will you send representation to the event on July 17-19, 2009?  

If so, how much will they attend (just the Friday kickoff and Sunday closing events, or the entire weekend?  

Who will be attending?  Are you sending your technical representative (staff and/or volunteers) who will be maintaining the IT work produced at the event? 

Project Impact

How will having this project completed make a difference to your organization?  

What are some barriers that your organization has faced in pursuing your IT needs?

(ie Funding, Board approval, lack of IT assistance for continued support, etc.)

Project Details

1. Scope, Goals and Vision

1.1. Please describe the primary objective of the system to be developed, or the system enhancement to be made.  This description should include a detailed description of the problem(s) this system/enhancement will solve. 

1.2. Please describe the primary audience for the system, including their mode of access (e.g. web, mobile, desktop, etc.) and their skill level at using that mode of access (e.g. beginner, experienced, etc.)

1.3. Please describe the overall tone of the web site or application that will be developed.  Will the application be targeting internal company users, the general public or both?  What message needs to be conveyed to visitors to the site or users of the application?

1.4. Please describe how the users will be using your new system.  Include details on the different user roles, and what those users will do when using the application. Examples could include “Logging into the System”, “Searching for Something”, “Creating a new Something”, “Creating a Summary Report”, etc.

2. Existing Environment/Solution

2.1. Please list all software currently in use at the organization including software used to create any existing applications or reports. 

2.1.1. Development Tools (website, graphic design, etc.):

2.1.2. Databases and Data Tools (ie ACCESS, Salesforce.com, etc.):

2.1.3. Desktop Operating Systems + Versions (MS Windows, Mac, Linux):

2.1.4. Server Operating Systems + Versions (MS Windows, Mac, Linux):

2.2. Please list any office productivity software (Microsoft Office, Open Office, etc) currently in use at the organization.

2.3. Please describe any existing systems that will be automated as part of this development project (funding reports, HR, etc.).

2.4. Who will be maintaining this application?  Internal IT?  Contractors?  If the organization has an existing IT  staff, please include their email and phone number.  

3. Target Environment/Solution

3.1. Do you currently work with a host provider?  Who and for what (ie website, database, email lists, etc.).

3.2. Does the organization already have registration for the domain name (the website address), or would that need to be obtained?

3.3. List any special considerations, restrictions, regulations or other constraints to system development.  E.g. Data privacy, Data Security, Federal Regulations, HIPPA, etc.

4. System Features

4.1. Please describe any system integration requirements such as data importing, exporting or data sharing.

4.2. List all reports (indicating paper vs. online) required for the system

4.3. Describe performance requirements, issues, and concerns. 

4.4. Describe system security requirements including specific roles, users, permissions, etc.

5. Other considerations

5.1. Any special software needed to develop at the Give Camp?  (i.e. DreamWeaver, )

5.2. What work needs to be done prior to the event (registering domain names, budgeting short-term and long-term costs, etc.)?  

5.3.  Does your organization have any specific social media projects developers can work on?  (ie custom Twitter page, Facebook Page, etc.)

Decision Making Process

Submit your answers to nonprofits@MichiganGiveCamp.com by July 6, 2009.

Our team will review all proposals and respond with recommendations and resources, regardless of whether or not your organization's project will be picked, on July 13, 2009.

Project development will commence on July 17-19, 2009.

